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FORWARD GIRLS’ LEADERSHIP ACADEMY: FOR GIRLS, FOR LIFE.

F.O.R.W.A.R.D. Girls Leadership Academy
Board of Directors Meeting Minutes
Date: July 14, 2026
Time: 5:30 PM – 7:00 PM
Location: Beachwood Public Library- 25501 Shaker Blvd, Beachwood, OH 44122 
	     Meeting Room (B) (18)

1. Call to Order & Welcome
The meeting was called to order at 5:40 PM by Dr. Lisa Bell, Board Chair
2. Roll Call / Attendance
Recorded by Dr. Nakia M. Miller, Secretary
Dr. Luciana Gilmore 
Dr. Lisa Bell 
Aaliyah Brown
Denine Goolsby (Excused Absence)
Kyle Cheeks
Dr. Wendy Batch-Wilson
Tianna Mays
Tiffany Henderson, Esq.
Candace Maiden
Dr. Terrence Menefee 

3. Approval of Previous Minutes
Motion: Dr. Wendy Batch-Wilson moved to approve the June 9 meeting minutes with corrections. The motion was seconded by Dr. Menefee. The corrected minutes were distributed on July 16.
Status: Approved

4. Approval of Agenda
Motion: Dr. Wendy Batch-Wilson
Second: Candace Maiden
Status: Approved.

5. CEO Updates
Facilities Update
Building access was obtained on July 6.
An exterminator treated the building as a proactive measure related to the previous tenant. The service was paid for by the property owner, New Point.
Follow-up treatments are scheduled for July 24 and August 7. After those visits, the school will assume the cost of monthly extermination services. 
Some structural damage has been identified.
The vacant lot adjacent to the school presents an increased risk for rodent activity and requires attention. 
Kevin L. Bishop serves as the Ward 2 councilman. Dr. Menefee will contact him regarding concerns with the adjacent vacant lot and assistance with the elevator issue.
The building's elevator is currently nonfunctional and has been decommissioned by the city. Council support will be needed to expedite the approval process before the school opens.
Diamond Construction is the contractor currently performing the building renovations.
The building's elevator is currently out of service. The City of Cleveland must inspect, recertify, and return the elevator to operational status before it can be placed back into service, ensuring it meets all applicable safety and operational requirements.
Purchasing Update
Service carts for the lunchroom have been ordered. 
Science lab equipment has been ordered. 
Kitchen serving carts are still needed. 
A lunch vendor has not yet been secured, as no vendors currently identified are able to provide service for a student population of fewer than 100 students. 
Cafeteria staff have not yet been hired.




Purchasing Policy Update 
Motion: Kyle Cheeks moved for Dr. Gilmore to present a resolution updating the purchasing policy to ensure sufficient funds are available for the purchases necessary to prepare the school for opening. The motion was seconded by Tiffany Henderson. The motion carried unanimously. Dr. Gilmore will distribute the updated purchasing policy to the Board.
Renovation Update 
Painting on the second floor is nearly complete.
The first floor requires only white paint to finish. 
Carpet installation on the second floor is scheduled for completion on July 26. 
Laminate flooring was installed during the week of July 13. 
The lunchroom continues to progress toward completion.

Transportation and Security
· No transportation or security service contracts have been finalized at this time.
· Transportation reimbursement is available for students who reside within the City of Cleveland.

6. Committee Update
Governance & Operations – (Tiffany Henderson & Dr. Lisa Bell)
Membership – (Dr. Lisa Bell & Denine Goolsby)
Marketing & Outreach– TBD
Facilities – (Tianna Mays)
Academics – (Dr. Menefee, Denine Goolsby, Aaliyah Brown)
Treasury & Finance – (Kyle Cheeks) 


7. New Business
FORWARD Girls Fest
Meeting was held with MOCA on July 17, 2026. 
Projected Date: August 2, 2026.
Time: 1:00 pm -5:00pm
Location: MOCA
Food trucks, DJ, and Guest Speaker (at no cost to FORWARD)
Budget Expense: $2,000
School Bells would like to be a partner.


Marketing Budget:
The current available marketing budget is $10,000 to support enrollment efforts, community outreach, and school awareness initiatives.
Enrollment Update
FORWARD School enrollment status is currently at 41 students. 75 is the goal. 
Community Engagement
Zoo Day: On July 27, 2026, Dr. Luciana, Dr. Bell, and Dr. Miller will attend Zoo Day to promote FORWARD, increase community awareness, and support student enrollment efforts. 
93.1 FM WZAK and 107.9 FM will be in attendance. 
Training
Aaliyah Brown facilitated an Monday.com icebreaker and training session to familiarize staff with organizational systems, processes, and board expectations.
Members need to reach first three chapters of Roberts Rules of Order Book
New Board Members will receive copies of Robert Rules of Order Book at the next Board meeting in August.
Denine Goolsby will lead the icebreaker at the August meeting.
Buckeye Hope Evaluation Training (Dr. Bell is leading the charge to connect directly with Buckeye Hope and publicly accessible resources).
Lawn Maintenance Services Contract
Previous lawn contract was canceled along with the triple net fees. 
Motivation Lawn Care Services is the new contractor.
Lawn service cost is $1,300 for summer. 

Funding Updates
New School Venture Fund: The application for $200,000 in funding was denied. Add details that a revised budget will reflect new fund/revenue amounts and projections for AY2026-2027.
Charter School Growth Fund: The application will be submitted in July, with funding decisions expected in December. The available funding opportunity is $600,000. 
Charter Schools Program (CSP) Grant: The school is pursuing $2 million in grant funding. If awarded, these funds will support key staffing needs, including an Assistant Principal and a PRN (as-needed) Nurse, as well as other school startup expenses.

8. Adjournment
Meeting adjourned at 7:23 P.M.
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