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FORWARD GIRLS’ LEADERSHIP ACADEMY: FOR GIRLS, FOR LIFE.

F.O.R.W.A.R.D. Girls Leadership Academy
Board of Directors Meeting Minutes
Date: August11, 2026
Time: 5:30 PM – 7:00 PM
Location: FORWARD Girls Leadership Academy – 9250 Miles Park, Cleveland, Ohio 44105
1. Call to Order & Welcome
The meeting was called to order at 5:47 PM by Dr. Lisa Bell, Board Chair
2. Roll Call / Attendance
Recorded by Dr. Nakia M. Miller, Secretary
Dr. Luciana Gilmore 
Dr. Lisa Bell 
Aaliyah Brown
Denine Goolsby 
Kyle Cheeks
Dr. Wendy Batch-Wilson
Tianna Mays
Tiffany Henderson, Esq. (Excused Absence)
Candace Maiden (Excused Absence)
Dr. Terrence Menefee 
Michelle Woolery – Buckeye Hope

3. Approval of Previous Minutes
Aaliyah Brown moved to approve the minutes.
Dr. Menefee seconded the motion.
Status: Approved
4. Approval of Agenda
Dr. Wendy Batch-Wilson moved to approve the agenda.
Tianna Mays seconded the motion.
Status: Approved.

5. CEO Updates
Opening Assurances and Fire Inspection
Required assurances for the anticipated August 17 opening remain outstanding.
The fire inspection has been delayed because the entire fire alarm panel needed to be replaced; the panel was not communicating with two alarms.
The fire inspection was scheduled for August 13.
The school may not open until August 20 or a later date, contingent upon completion of required assurances.
Dr. Gilmore will update the Board once the exact opening date is confirmed.
The Buckeye Hope packet contains assurances that must be fulfilled prior to opening.
Family and student orientation was scheduled for August 13.
Enrollment: 41 students enrolled; 10 enrollment documents pending.
Twenty-seven interest forms were received following the Danielle Wiggins story aired on WKYC.
School calendar requires updating.
Readiness to Open
Staff professional development has been underway since August 3; August 11 marked Week 2.
Three-hour NEO-net training begins August 12.
Building readiness is approximately 80%.
Cafeteria serving line is in transit.
Books are in transit and expected August 12.
Technology remains in process, with a goal of completion by the end of August.
Construction of the dance room has been paused due to budget considerations.
Funding Updates
On August 5, 2026, $28,000 was awarded by the WNBA to fund completion of the dance room. As of August 11, the check had not yet been received.
CSP grant: No update as of August 11. The grant amount is $2 million over three years.
BES grant: No communication received; an update is expected August 31. Grant amount is $50,000.

6. Committee Update
6.1 Governance
Board committee assignments are underway, with each Board member assigned to at least one committee.
Monday.com: Obtain access for Michelle Woolery.
Missing files: Kyle Cheeks loaded files into a folder and linked them to the applicable tasks.
Connect with Dr. Miller to upload minutes.
Add the Buckeye Hope list of required opening assurances.
Board agendas and minutes should also be uploaded to the school website.
6.2 Finance & Accounting
Budget approvals are in Monday.com; Aaliyah Brown will link them to the applicable tasks in the tables.
Kyle Cheeks met with Doug Mangen, Treasurer.
The Board discussed potential challenges with the turnaround time for financial reporting and agreed to determine an operational process that allows flexibility in review.
Doug performs a three-year financial forecast twice annually, in August and February.
Doug’s staff will complete all required reports.
Action Item: Confirm due dates.
6.3 Resolutions
FY 2026–2027 Budget Approval
Approve the budget presented during July 2026.
Enrollment will remain open through September 30, which may impact the overall budget.
Funding allocation is $12,500 per student.
Current numbers do not include grant funding of $600,000 and $2 million.
Tianna Mays moved to approve; Dr. Menefee seconded. Motion carried.
STRS/SERS Pickup
The school will make a 14% contribution toward teacher retirement.
Aaliyah Brown moved to approve; Kyle Cheeks seconded. Motion carried.
Bridge Pay to Administrators
Bridge payments address the payment gap associated with the transition from 1099 status to 501(c)(3) and school operations.
Payments were made on July 15, 2026:
$4,166.76 – Casey Morgan
$6,250 – Dr. Luciana Gilmore
Tianna Mays moved to approve; Dr. Menefee seconded. Motion carried.
6.4 Facilities
Review lawn maintenance and related service contracts.
CAM charges were reduced by $400 per month.
Because the school is expected to outgrow the current building, the Board should begin sourcing options for a permanent facility and develop an exit plan.
Add Dr. Menefee to the Facilities Committee.
6.5 Academics
The state has released new CTE requirements. Dr. Menefee is reviewing the requirements.
6.6 Membership & Engagement
Mentorship Program
Hours and time commitments will remain intentionally open pending the initial meeting.
Estimated commitment: 1–3 hours per month.
All mentors will complete a background check and mentor training.
Mentors may participate during early release days and/or an alternate date.
FORWARD Girls Fest: Event has been placed on hold for now; MOCA remains a partner.

7. New Business
7.1 Governance
First Governance Committee meeting was held August 10.
Committee is reviewing the bylaws.
Committee is drafting an operations manual.
Dr. Bell conducted a welcome on August 3.
7.2 Finance
An advertisement was purchased on behalf of the Board.
Dr. Bell is donating a vending machine.
Kyle Cheeks will create a spreadsheet to track Board sponsorships.
7.3 Facilities & Operations
Contact 311 to inform the City of Cleveland  of the dates and times when the lots need to be serviced.
Kitchen permit remains in good standing.
All facility-related contracts are needed, including general contractor and janitorial services.
Catering: Arlene’s (TWB).
Transportation: Determine an appropriate transportation contractor.
7.4 Marketing & Engagement
Three students enrolled from the Zoo.
Labor Day Parade participation was discussed.
Denzel Boston partnership was discussed.
Girls Club of Ohio partnership was discussed.
Action Item: Create a tracking document for mentors, partnerships, recognitions, and sponsorships.
Action Item: Send a poll to determine the next meeting date/time.
7.5 Academics
No new business.
7.6 Buckeye Hope
Frontline training: Submit email addresses for all participants.
Sunshine Law training must be completed annually in July.

7.7 Action Items
	Action Item
	Responsible
	Status / Timing

	Upload missing files and minutes; add Buckeye Hope assurances
	Kyle / Dr. Miller
	Open

	Upload agendas and minutes to school website
	Board / Staff
	Open

	Confirm financial report due dates
	Finance / Doug Mangen
	Open

	Add Dr. Menefee to Facilities Committee
	Board
	Open

	Source permanent facility options and develop exit plan
	Facilities Committee
	Future planning

	Create tracking document for mentors, partnerships, recognitions, sponsorships
	Kyle / Marketing & Engagement
	Open

	Send poll for next meeting
	Marketing & Engagement
	Open

	Submit emails for Frontline training
	Board / Staff
	Open



8. Adjournment
Tianna Mays moved to adjourn at 7:14 p.m. Dr. Menefee seconded. Dr. Lisa Bell approved. The meeting was adjourned at 7:14 p.m.
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