FORWARD GIRLS’ LEADERSHIP ACADEMY
Board of Directors Meeting Minutes
September 2026 Board Meeting
	Meeting Date
	September 8, 2026

	Call to Order
	5:40 p.m. EST

	Location
	FORWARD Girls’ Leadership Academy

	Status
	Draft Minutes


1. Call to Order
The September 2026 Board of Directors meeting was called to order at 5:40 p.m.
2. Approval of Previous Meeting Minutes
The August 2026 Board Meeting Minutes were presented for approval.
First Motion: Dr. Wendy Batch-Wilson
Second Motion: Tianna Mays
Outcome: Motion approved.
3. Approval of September Meeting Agenda
The September meeting agenda was originally distributed on August 31, 2026. An updated agenda was sent on September 8, 2026, at 4:51 p.m.
Outcome: Updated September agenda approved.
4. CEO Updates
A. Student Enrollment
FORWARD currently has 38 enrolled students, with transportation identified as one of the factors impacting enrollment. The school’s enrollment target is 75 students. Additionally, the change in the school’s start date, due to the building’s readiness, has also impacted on enrollment and recruitment efforts.
Cleveland Metropolitan School District (CMSD) has opened its enrollment portal, which may provide an opportunity to increase student enrollment at FORWARD.
Literature about FORWARD was distributed at the Labor Day Parade on September 6, 2026.
A street team has been established to increase community awareness and promote enrollment.
Current enrollment is below 50% of the original enrollment target, creating a budgetary impact.
The budget will need to be adjusted to reflect current enrollment.
Seventy-five (75) curricula have been ordered.
B. Grants and Financial Updates
Future Ready Cleveland Grant
The Future Ready Cleveland grant will be awarded based on the original enrollment numbers.
Charter School Growth Fund Grant
FORWARD’s application for the Charter School Growth Fund grant was denied due to enrollment.
The grant amount discussed was $600,000.
A meeting with the Vice President of the Charter School Growth Fund will be scheduled. Date TBD.
Charter School Program Grant
The CSP Grant announcement was scheduled for September 9, 2026.
The grant amount is $2 million.
The grant is not based on enrollment.
The CEO reported that receiving this grant would help address FORWARD’s negative financial position.
C. Janitorial Contract
Monthly Contract Amount: $4,000
First Motion: Denine Goolsby
Second Motion: Candace Maiden
Discussion: None reported.
Vote: Approved and passed with 9 votes.
D. Technology and Computer Purchases
As of September 8, 2026, computers had not yet been purchased.
FORWARD plans to purchase Chromebooks by September 15, 2026.
Estimated cost: approximately $18,000 from the school’s budget.
Candace Maiden may donate approximately 15 iPads and 20 MacBooks to FORWARD.
A computer lab was suggested to accommodate the additional computers.
H. Student Uniform Sponsorship
FORWARD is currently experiencing a shortage of girls’ uniforms and is seeking sponsorship opportunities and community partners to help provide the necessary uniforms for students.
Mrs. Goolsby is also spearheading a fundraising initiative in partnership with Sigma Gamma Rho undergraduate members to support the purchase of essential school supplies
E. Cotillion Advertisement
A $50 advertisement was purchased by Dr. Lisa Bell (Board Chair) for the Cotillion.
F. Student Transportation
Safe Bridge Transportation has been secured as a transportation provider for FORWARD.
Contract Amount: $40,800
The contract places the budget approximately $800 over the projected amount.
Safe Bridge Transportation is flexible and may adjust costs based on student pickup requirements.
Billing Cycle: Biweekly.
G. Committee Updates
The following committees held meetings in August and provided updates:
Finance Committee
Governance Committee
Facilities Committee
Marketing & Engagement Committee
All committees reported that meetings were being held, updates were provided, and missing documents were uploaded to Monday.com.
5. CEO Evaluation
BES does not conduct the CEO evaluation.
The Board of Directors is responsible for evaluating the CEO.
Buckeye Hope facilitates the evaluation process.
6. New Business
A. Sunshine Law Training
Sunshine Law training must be completed by June 30, 2027.
B. BHCF Board Packet
Michelle Woolery emailed the BHCF Board Packet on September 4, 2026.
C. St. Benedictine Homecoming Partnership
The CEO expressed interest in partnering with St. Benedictine for a Homecoming event for FORWARD students.
Date: TBD
Location: TBD
7. Upcoming Events
	Event
	Date
	Time

	FORWARD Open House
	Thursday, September 17, 2026
	5:00 p.m. - 7:00 p.m.

	Ribbon Cutting Ceremony
	Saturday, September 19, 2026
	12:00 p.m.


8. Action Items and Follow-Up
	Action Item
	Responsible Party
	Due Date / Status

	Adjust school budget based on current enrollment.
	Finance Committee / CEO
	Pending

	Continue enrollment outreach and recruitment.
	CEO / Marketing & Engagement Committee
	Ongoing

	Purchase Chromebooks.
	FORWARD Administration
	September 15, 2026

	Explore potential computer donations and computer lab setup.
	CEO / Administration
	Pending

	Schedule meeting with Charter School Growth Fund Vice President.
	CEO
	TBD

	Complete Sunshine Law training.
	Board Members
	June 30, 2027

	Explore St. Benedictine Homecoming partnership.
	CEO
	Date and location TBD


9. Adjournment
The meeting was adjourned at 7:05 p.m.
Second Motion to Adjourn: Tianna Mays
First Motion to Adjourn: Denine Goolsby
Approval
	Prepared by
	Dr. Nakia M. Miller

	Date Prepared
	September 15, 2026

	CEO or Board Chair
	

	President or VP
	

	Date Approved
	



